
Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 1

Educational Flexibility 
Program (Ed-Flex)

Georgia’s Application Process

June 25, 2020



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 2

Overview

• Through Ed-Flex, the U.S. Department of 
Education (Secretary) delegates to eligible 
SEAs the authority to waive certain statutory or 
regulatory education requirements that may 
impede local efforts to reform and improve 
education.

• Ed-Flex is designed to help LEAs, educational 
service agencies, and schools carry out 
educational reforms and raise the achievement 
levels of all children.



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 3

Overview Cont’d



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 4

Overview Cont’d

• Ed-Flex is authorized under the Education 
Flexibility Partnership Act of 1999 and was 
reauthorized under ESSA in 2015

• All states that meet eligibility criteria may apply 
for Ed-Flex authority

• The SEA’s authority to grant waivers, if 
approved, is for a five-year period

• LEAs must apply to the SEA for waivers 
annually



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 5

State Eligibility

A state is eligible if:

✓The state meets the applicable standards, 
assessments, and report card requirements

✓The state will hold LEAs and schools accountable for:
▪ Meeting the educational goals described in the local 

application for educational flexibility (CLIP);

▪ Engaging in technical assistance; and

▪ As applicable and appropriate, implementing comprehensive 
support and improvement activities and targeted support and 
improvement activities under ESEA section 1111(d)

✓The state has the authority to waive state statutory 
and/or regulatory requirements and holds LEAs 
accountable for student performance under the waivers 
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Program Eligibility

The Ed-Flex waiver authority applies to the 

following programs: 

1. Title I, Part A – Basic Programs Operated by LEAs, other 

than Section 1111

2. Title I, Part C – Migrant Education

3. Title I, Part D – Neglected and Delinquent

4. Title II, Part A Supporting Effective Instruction

5. Title IV, Part A Student Support and Academic Enrichment
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Why is Ed-Flex a beneficial option?

• Ed-Flex is a tool to help states pursue innovative 
ways to improve achievement levels for all 
students

• States with Ed-Flex authority can help LEAs focus 
on ideas and solutions in a timely manner by 
having the Ed-Flex authority in place when they 
plan (i.e., within the CLIP)

• With Ed-Flex authority, a state doesn’t have to 
request individual waivers from ED, with the 
associated review and response delays
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What is prohibited?

A state cannot grant any waiver that would undermine 

the underlying purposes of the statutory requirements of 

the program.  Furthermore, Ed-Flex authority, once 

granted, does not authorize the SEA to waive any 

statutory or regulatory requirements relating to:

• ESEA Section 1111 (including standards, assessments, and accountability 

requirements)

• Maintenance of effort

• Comparability

• Equitable services

• Distribution of funds to LEAs
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What is prohibited? (cont’d)

Ed-Flex authority, once granted, does not authorize the 
SEA to waive any statutory or regulatory requirements 
relating to:

• Serving eligible school attendance areas in rank order 
in accordance with ESEA Section 1113(a)(3)

• The selection of a school attendance area or school 
under subsections (a) and (b) of ESEA section 1113, 
(Except that an SEA may grant a waiver to allow a 
school attendance area or school to participate in Title 
I, Part A if the percentage of children from low-income 
families in the school attendance area is not more than 
10 percentage points below the lowest percentage of 
such children for other Title I schools in the LEA)
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What is prohibited? (cont’d)

Ed-Flex authority, once granted, does not authorize 
the SEA to waive any statutory or regulatory 
requirements relating to:

• The use of federal funds to supplement, not 
supplant, state and local funds

• Applicable parental involvement or civil rights 
requirements

• Any requirements that apply to the SEA

• Individuals with Disabilities Education Act 
requirements
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Oversight and Reporting

• The SEA must hold LEAs accountable for the local 

plan goals/performance of students affected by 

waiver(s)

• No later than two years after designation, the SEA 

must begin annual reporting to ED

• Number of waivers granted for both federal and state 

statutory and regulatory requirements

• Effect of waivers on school and student performance

• Assurance that data are reliable, complete, accurate
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Georgia’s Ed-Flex 
LEA Application Process
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The direct alignment to the CNA will allow the LEA to thoughtfully 
incorporate the waiver into the overall district improvement plans as 
presented in the CLIP/S-CLIP.
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Context

• FY20 funds are operating under flexibility that  

Georgia applied for under the CARES Act.

• CARES Act flexibilities do not apply to FY21 

funds (or future year awards).
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Types of Waivers

• Statewide Waiver Request

• GaDOE’s pre-identified waivers for usage statewide

• Local Waiver Request

• LEA identified for a specific local need

LEAs can submit waiver requests in one or both 

categories.
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Ed-Flex Application Process

• For FY21, LEAs will request an amendment of the 
CLIP (both CLIP Online and S-CLIP) after July 1.

• (FY22 moving forward, this will be part of the original CLIP 
planning process.)

• CLIP Teams will review when amendment is submitted 
to GaDOE.

• Approval of CLIP Amendment indicates approval of 
waiver request.

• Required revisions of the CLIP will indicate the waiver 
request is not approved and will need to be revised or 
removed from the CLIP.  Resubmit CLIP Amendment.
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CLIP Amendment

Include “Ed-Flex 
application” in the 
amendment reason box.
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CLIP Online

• Request CLIP amendment.
• Complete Ed-Flex section.
• Submit to GaDOE.
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S-CLIP

• Complete document.
• Request CLIP amendment.
• Upload attachment.
• Submit to GaDOE.
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Application Questions 
CLIP Online and S-CLIP

Statewide Waiver Request

• Waiver of Title I, Part A Limitation on Carryover – ESSA Section 1127(a) (Unspent Title I, Part A FY21 funds carried over to 
FY22)

• Waiver of Title IV, Part A Content Area Minimum Percentage Spending Requirements – ESSA Section 4106(e)(2)(C), (D) 
and (E) under sections 4107, 4108, 4109

• Waiver of Title IV, Part A Spending Limitation of 15 percent on the Use of Funds to Purchase Technology Infrastructure –
ESSA Section 4109(b)
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Application Questions 
CLIP Online and S-CLIP

Statewide Waiver Request
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Application Questions 
CLIP Online and S-CLIP

Statewide Waiver Request

• Follow the LEAs 
procedures for public 
notice and comment

• Two-week posting is 
best practice
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Application Questions 
CLIP Online and S-CLIP

Local Waiver Request
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Application Questions 
CLIP Online and S-CLIP

Local Waiver Request
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Application Questions 
CLIP Online and S-CLIP

Local Waiver Request
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Application Questions 
CLIP Online and S-CLIP

Local Waiver Request

• Follow the LEAs 
procedures for public 
notice and comment

• Two-week posting is 
best practice
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Review Criteria

• Ensure request is not on the unallowable list

• Ensure request does not undermine intent of 

the statute

• Connection to the CLIP

• Expected outcomes, school/student 

performance

A state cannot grant any waiver that would undermine the 
underlying purposes of the statutory requirements of the program.
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LEA Annual Evaluation

• Uploaded to the Progress Monitoring Tool in the CLIP by June 30.
• CLIP Teams will Review
• Successful results will be applied to future waiver requests
• Reporting to USED 
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LEA Annual Evaluation

In this section, the LEA will insert information from the approved Ed-Flex 
waiver request.
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LEA Annual Evaluation

• In this section, the LEA will provide details on two questions and complete a 
self-evaluation of the effectiveness of the wavier.  GaDOE will also select a 
rating of effectiveness of the wavier based on the information provided. 

• Narrative should address the topic with clear results.
• Rating scale will be 1-5; 5 = high.  Additional details forthcoming.
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Ed-Flex Website

https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/Educational-Flexibility-Program-(Ed-Flex).aspx
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Ed-Flex and Other Initiatives

• Equitable Services: Relevant flexibilities, if 

approved, must be discussed during ongoing 

consultation with participating private schools.  

• Consolidation of Funds: LEAs seeking 

additional financial flexibilities under Ed-Flex 

are responsible for working with Consolidation 

of Funds and Financial Review Staff to explore 

any potential impact on Fund 150.
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Next Steps

• Meet with staff and stakeholders

• Review the Ed-Flex resources on the website

• Review the current Consolidated LEA Improvement Plan 
(CLIP) (online CLIP or Streamlined-CLIP) and determine if 
there are federal statute or regulations that could be waived 
to allow the LEA to better address the needs of children

• Start the application process in the Statewide Longitudinal 
Data System (SLDS) CLIP Application

• Post for public comment and feedback

• Complete the application in the CLIP and submit to GaDOE.
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Questions?


